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In the Matter of:

UNITED STREL WORFERT OF AME ICA,
C.1.0,, LOCAL UNION 1010

and GRIEVANC® MO, 14-D-6

INLAND STEEL COMPANY
INDIANA HARBOR, INDIANA,

The Hearing was held in the Labor Relations Meeting Room,
Plant 1 Clockhouse, of the Indiana Harbor Works Plant of the Inland
Steel Company, Bast Chicaro, Indiana, on July 10, 1953 at ten o'clock
in the morning, hefore C. Robert E-ry as Arbitrator.

PRE“TNT WRRE:
MR. JOEPY B, JFRECKE, Intornational Renreaentative,
MR. P7TER CALACCI, Chairman, (rievance Committee,
MR. JOE WOLLANIN, Grievance Committee,
‘MR, STEVE BRANDT, Aggrieved,
MR, MIKE VAMULA, Secretary, Grievaunce Committee,
Appearing on behalf of the Union,

and

MR. W, T. HENSEY, Jr,, Assistant Supsrintendant Labor Relations
Dapartmant,

MR. B, R. McGAUCHFY, Assistant Superintendent No. 3 Blooming ''ill,

MR, A. W, GRUNDSTROM, Senior Wage Analyst, Industrial ¥ngineering
Department,

MR, D. DILIMAN, Job Analysat, Industrial Engineering Department,

MR, C, R, GRFBEY, Jr,, Industrial Bngin:ering Department,

Appearing on behalf of the Corrany,

Both parties presconted typed briefa, with exhibits, and added
verbal statements, regarding the particular issues in thig case,

The transcript of this case was raceived from Nr, Pater J.

Klein on July 29, 1953, The !minn's Post Haarin~ ~taiement was




received on August 11, 1953 and the Company's Post Hearing Statement

was received on August 25, 1953,
Questions to be decided:

Does the newly installed description and classification for the

No. 3 Blooming Mill Scarfing Machine Operator occupation Index No,
14-0422, conform to the provisions of the ¥age Rate Inequity Agreement
end Article V, Section 6 of the Collective Bargaining Agreement, and
was the Company in violation of Article V, Seotion 6 (D) of the Collective
Bargaining Agreement when it denied the Union's request for reviaioh of
the coding of the following factors in tne Job Claesification:

l, Physical Strength?

2. Quickness of CQomprehension?

3. Initiative?

4, Enviromment?

5. Physical Exertion?

6. Bquipment?
Nature of the Case;

The above named Union, The United Steel Workers of America,
G.I.0,, local No, 1010, filed grievance 14-D-6 on January 16, 1953
stating:

"Aggrieved employaes on Scarfing Machine allege
that the job is improperly classified under the
procedures of the aforesaid Wage Rate Inequity
Apreement. ¥

The Relief sought:




"Request hirher classification and all or

any back pay due these employaees,"

The Issue: N

Before the Arbitrator comes the issue of decision as to the
coding of the six factors of the job (Index No. 70-0422) Classification
as mentioned before under Questions to be decided; and whether or not
"all or any back pay" is due the employees of the No, 3 Blooming Mill

B8carfing Machine Operator CGroup,
Sumnary of the Faots:

1, Physical Strength factor of Job Requirements., (Refsrence
*Inland Steel Company Job Classification Manual, Basio Steel Oper-
ations (Feb, 1952 iasue) pp..1l and 2)

"This element 18 a measure of the maximum 1if¢
or equivalent force required by usual condi-
tions of the job, Infrequent conditions that
require additional strength are not to be con-
gidered if it is possible for the worker to
obtain help at those times,"

I select degree "B" with the value of 1 pt. since waights 1ifted
alone, by oonsent of both Companv and Union, would not be more than
50 1bs., and if heavier would be handled by more than one man, in-
oluding this operator if necessary, using bars, hoists, trolleys or
speaial devices havin; rmood loverage and mechanical advantage., Vhile
the operator is required to holp the mechanical and repair crews, he

is not required to do the hoavy 1lifting and repairs by himself, he

doas asaist,




Ingofar as I was able to ascertain, there are no "heavy manual
controls" that the operator need concern himself with, so this attri-
bute of the factor need not be applied in the detarmination of the
factor valua,

Further, the established "Bench !Marks" indicate this cholce to:
be a correct one,

The elemant should recad B-l

2. Quickness of Comprehension factor of Job Requirements (Refer-
once Inland Steel Company Job Classification Manual, Basic Steel Oper-
ations (Feb, 1952 issue) pp. 3 and 4.)

"This element is a measuro of the mental alert-
ness and quickness of oo prehension required by
oonditions o{ tho job "

I select aegree “C"vwith a value of 2 points, since the 'ability
to recognige minute differences quickly and precisely” is all that is
required of this scarfing machine operator. In cass of an emergenoy
he has to move either the machine or the burners away from the blooms ~
and thereby not perform the scarfing operations, This he can readily
do by the quick moting, easily’ controlled levers and handles at his
operating pulpit, OComparison with other job ratings shows this degroee
to be fair and equitable.

The element should read (=2

3. Initiative factor of Job Requiremonts, (Reference Inland
8teel Company Job Classification Manual, Basic Steel Operations (Fob,
1952 issue) pp. 5 and 6,) |

"This elemant is a measure of the ingenuity,
oririnality, inventiveness, or self-initiated

acgtivity required by conditions of tho job,"
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I select degree "C" with a value of 2 points, since the "ability
to recopnize involved cause and effect rolationshins in established
operationg; to tear down,‘build up, and adjust complicated machinory,
or operatins sequences to new situations" more than covers the Job re-~
quirements, The operator doos not "initiate original work" nor does
he Manalyze and plan complex non-repetitive tasks" - hence he could not
be rated degree "“D",

The element should read C=2

4, Environment faotor of Job Conditions (Reference Inland Steel
Company Job Classification Manual, Basic Stesl Operations (Feb. 1952
issue) pp, 11 and 12,)

I select under the first environmental dsterrent (Heat, Cold,
Wetness or Inclement woather) the factor degree of "B" with a value of
1 point, because degree "H" - "Unexceptional workinrs eonditions in
comparison with other occupations for which the usual applicants
might as readily qualify, Conditions of this sort neither attract nor
repel the worker in acceptance employment," - i1s the more applicable
of all the factor degree significance explanations. Degres "C" could
not be acceptable in any manner,

Under the second envirormental deterrent, namely "Exposure to
noise, glaring, or poorly lishted work place® I salect degree “D"
with a value of 2 pointe and eince there is no greater value, and
since neither the Campany nor the Union object to this coding we will
presune 1t entirely acceptable.

Under the third environmental deterrent of "exvosure to dust;
grease, dirt and fumes" I select degres factor "C" even though the naw
control und operating pulpit is further from the operation than hafores
and therefore the probability of niore exnmoswure to dust and grease and

fumes hac been reduced, repair to the machine requires the onerator




to he without the pulnit “rotection fans =tc.

Totulling for this element then is 1-p-1
2-D=2
3‘Cﬁ§

S« Thysical exertion factor of Job Conditions (Reference Inland
Steel Company Job Classification Manual, Basic Stesl Operations (Feb,

1952 issue) pp, 13 and 14)

"Below normal exartion; i.e, operate li~ht
controls, walk, handle light weirht material
at intervals,”

"Normal exertion, i.e. opsrate heavy controls,
work with light tools, handle li;ht weight
material,"

"Above normal exértion, i,e, work with heavy
tools, handle modium weight material at mad-
erate pace or light weirht material at sus-
tained pace or fart speed, perform some heavy
work at intervals."

I select level 2 degree "C" with a value of 3 points and level 3
degree "A" with a value of 2 points totalling 5 points, which asrees with
the established "Bench Mzrk" for this operation., The operation doeg
require level 2 deprea "C" exertion rather than derree "B" exertion and
since occassionally the operator assists with repairs lovel 3 de-res "AM"
is quites adequate.

Tha element then should be codod 2-C-3
3=A-2
5
6. Equipuent (Responaibility of Equipment Conservation) factor of

Job Responsibilities (Referonce Inland Steel Coipany Job Classification

Manual, Basic Steel Operations (Feb, 1952 isaue) pp. 23 and 24,)
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"Maspongibility for merforn'ne Autic~ raquirine
tho uxoreoinu of woie dlucretion und initiativo
within 1imits provided by 'cneral oporating and
maintonance ingstructions, i.e. opsrate machines
on repotitive work where damare to equipmont is
falrly eansy to avoid, or perform routine rechan-
ical adjustments or malntenunce tasks,"

"Rasponsibility for performing duties roquiring
exerclge of con-:iderable (iscretion and initiative
within 1limits provided by -encral operating and
maintenance 1natructiona; i.e, reason through
variationa within routine not closely supervised
as in oporating machinery under oxacting cone
ditions where damafre to aquipment is somewhat
difficult to avoid,*

I select lavol 4 desree "R" with a value of 7 points bacause the
requirement "reasonable care in settinrs nozzle selactors and speed of the
machineg to prevent damare to burning nozzles, Damare over §1000,00 but
less than £5000,00," Attention to responsibility under degree of respon-

aibility "B" as above, shows this to characterize the Job very well,

The element should be coded 4=fm?
Sumnary of Findinga:

1 « Physical Strensth - Coding should be B-l
2 = Quickness of Comprelension - Coding should be C=2
3 - Initiative - Codins should be . ' c-2
4 - Eavironrent - Coding should be %:2:%

3-G=2
5 = Phrsical Bxartion - Coding: dsiould be §:§:§

€ - Toudprent - Codins should be Lel=T




Thiz swoary of indinwg should nor bz used in a rovicad Job
Classilization to alter tiw eoding as atave receruiended, nanely -
"Initiative” point valuo chunru1t5 c-2
"Environnent” point value changod to 1-3-1
3oms
vhiich should increase the total point value to 70.

Tefarence to the Ware Rate Inequity Arrcement daved Junia 30, 1947
allocates a 70 point job classification to Job Class No. 12 (pagc 61) and
as such the occupation "Scarfing Machina Operator Ko. 3 Blooming Mill
Dopartnent™ shall be classified,

Since the Job Class No, 12 is the samo as befors there should be no
change in the basic carning schedule und our decision must be that tho Job
classification was incorract, since saveril elemonts were changed by your
Arbitrator and that the Company did violate their agreerent with the Union,
to this extont.

Further, since there is no pay differsntial, no back ray is due the

enployees, nor is any Job Class chan e necessl tated.
Discussion.

The excallently prepared briefs introducsd in this case wore a
rsal productive aid to your Arbitrator and although some extranlous materizl
was pregsented, it was not considered in making tha decisicn,
Thanks to all for your cooperation. ‘
. /N \f‘) ‘:) fl“":';’
‘I&_,_. l\./(3{-¥\i/‘ '\ (‘,; L.
| G. Robert Egry" 7

Sole Avbivrater




